UNITARIAN UNIVERSALIST CONGREGATION OF THE QUAD CITIES

~ THE BOARD’S PHILOSOPHY OF GOVERNANCE STATEMENT ~
The board’s focus shall be on the long-term mission and well-being of the Congregation, not on administrative detail.  The intended style of leadership shall be collaborative, collegial, and inclusive.  It shall respect the distinction between board governance and ministry, and shall avoid when possible making decisions that address only one single situation.  The board intends to govern primarily by:

· Discerning and articulating the Congregation’s Mission and Vision of ministry,

· Setting goals and making strategic choices,

· Creating written policies to guide the Congregation’s ministry, and

· Supporting, monitoring and providing oversight of the Congregation’s leadership, programs, and the Board itself.
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