UNITARIAN UNIVERSALIST CONGREGATION OF THE QUAD CITIES
~ POLICY BASED GOVERNANCE TRANSITION PROCESS & TIMELINE ~

Adapted from an update by Dan Hotchkiss from 
Governance and Ministry: Rethinking Board Leadership, 
Figure 8.1, p. 161.  © 2009 The Alban Institute.
COMPLETED 
The By-Laws Committee restated the Congregation’s By-Laws using Governance & Ministry, by 

      Dan Hotchkiss as a resource
All Board members and many congregational leaders were given a copy of Governance & 
      Ministry by the Interim Minister
During 2010 and 2011 several policies were created and adopted by the Board
The Congregation approved the restated By-Laws
A class on Governance & Ministry was facilitated by a Board Member for any interested 
      Congregation members or leaders

Majority of class participants recommended to the Board to (further) transition to Policy Based 
      Governance (PBG) using Governance & Ministry as a resource and requested the formation 
      of a Governance Task Force (GTF) to assist the Board to do this
Board created, charged and appointed a Chair of a GTF. 
GTF members recruited, approved by the Board and began to meet
TONIGHT: November 13, 2011
GTF presents to the Board:
      PBG principles, structure and terminology (Handouts)
      Brief review of Reasons for the transition to PBG (Handout)
      PBG transition process and timeline (Handout)
      A PBG Philosophy (or Vision Statement) (Handout)
GTF requests of the Board:
      Discussion and approval of the PBG transition process

      Discussion and approval of a PBG Philosophy/Vision
      Adoption of PBG terminology going forward
      Twenty minutes at each Board meeting be reserved for Policy Based Governance work with 

            or without the GTF present 
FUTURE (As long as it takes and hopefully 1 year)
Sharing the work of the GTF to date with the Congregation, along with the Board members at a 

      townhall type meeting and via electronic communications
GTF selects the order of the policy sets to be developed with input from the Board
GTF engages in an "iterative process" of policy writing:
1. GTF begins process of drafting Policy Set 1 with input from those most affected 
and develops directed, open-ended questions for the Board about Policy Set 1.
      2.   At the first Board meeting about Policy Set 1, a preliminary draft is presented and 
            directed, open-ended questions are asked of Board members regarding direction, 
            philosophy or addressing a problem GTF is having and the GTF records the conversation. 
3. GTF completes writing the draft for Policy Set 1 incorporating information, ideas or input 
from Board members. 

      4.   GTF sends a final draft of Policy Set 1 to Board members for review prior to the next  

            Board meeting with any supporting information and rationale.
5. At the next Board meeting, Policy Set 1 is reviewed and affirmed or not.  If minor     changes needed, they will be done then.
6. If affirmed, Policy Set 1 is presented to the Congregation via email, web site, newsletter and a meeting with GTF and Board members. If Congregational input results in a change in a policy, it will be returned to Board for re-affirmation.

      Steps 1-6 are repeated until all 5 policy sets are as complete as the GTF and Board choose.
Board adopts proposed policy book composed of the 5 policy sets for a one year trial run
TRIAL RUN YEAR
      Months 

 
1-2 Trial run begins 

3-4 Periodic evaluation and review of policies and implementation
              5-6 Possible tweaking of policies

7-8 Leadership retreat: Vision of Ministry & open questions

9     Evaluation of trial run

10   Set Vision of Ministry and staff goals for Year 3

11   Approvals to make the new structure permanent

12   GTF disbands and Board Governance Committee formed
FOLLOWING YEAR
      Months

1-3 Board Governance Committee takes over monitoring of PBG
4-8 Continuing self-evaluation and review

9     Routine annual evaluations as required by new policies

10-12 Set Vision of Ministry and staff goals for the next year
SUBSEQUENT YEARS
      The Board continues with the new PBG structure, process and policy book
      Governance Committee continues to educate Board and Congregation and monitor PBG

